Peter Betzel – 15/02 – Ikea
Strong values:

Life is about passion, he is passionate about ikea and this is the most important
Ikea vision: to create a better life => Design for everyone

HR: Offer the possibility of growing on the personal AND professional sides 

Responsibility for society and environment => min negative impact and try to have a positive one

Values are really true… he believes it and it is true in the day to day life

His responsibility: everything which happens in Spain about ikea, brand perception, leader pdv home furniture, goal from investment, ect 

His team is the whole group…  there is no HQ!!

Motivation: passion for home furnishing, they do not sell chairs… they sell idea for better day to day life at home, how ppl are living at home, and solutions

Management style:

He thinks you should not change your management style when there is a crisis, you should keep going for what you wanted/was the objective

Same business idea since creation 

They are building their own shopping centers together with the stores (they mutually benefits from this)

Also due to specific business: They increase revenues when crisis (rich people start going to ikea) and booming (poor people can now offer to go to ikea)

Trade-off:

Most of the production is from EU (62%)

They would like to be seen as inexpensive => and it works: Best value for money => need to be cost conscious… but they still pay good salaries, more to do with the way they do it: less raw material, flat packages (low transport costs) ect
Not that they are scared to be copied, they stay in Europe for following reasons: knowledge, transport cost, lead time, close to main selling place (they go to Asia for small things)

SKILLS:

Not important that you can do what you want but that you love what you do

Asking WHY and explaining WHY => motivation is increasing

He knows how good he is at which skill
Relationship skills: he is good at everything but not really conflicts

Coaching skills: ok for all except involvement (all the team involved)

Directive skills: not the strongest ones, ok for decisive and ensure implementation not that good, bad at follow up

He trust people that they would like to do their best!! Respect towards others

Look for motivation and strengths instead of giving them a task for which there is no motivation and knowledge/skills

Global goal and vision for ikea Spain in 2015, it is a LT approach, does not depend on monthly results
Culture:

If you want to be an innovative company: you should be allowed to make mistakes, have to!! Young ppl are welcome

For him as a person, I fit better in the Spanish culture: Spanish ppl are working hard but in a nice environment and building relationship and life exits after work
Feed-back: not everybody loves each others, they are clear in the feedback, but tell people where they should be stronger (not your job was bad)
Important to have common goals, common perception on where we would like to be in 15yrs => then how to get there… its role to coordinate the different opinions on how!
Everything is local for marketing ect except for catalogue!! OPPORTUNITIES! Bc things are very local.. (brochure, TV, adds, ect)

No existe career plan a Ikea… good or bad… would you like to take this opportunity?¿ your choice!! What is about 5 years… he does not know!! Ikea is impossible to plan at 5 years
