Key lessons from 1st Tradi series – Frank van Roij

I summarized my most important observations of the past sessions in 3 key lessons:

1. In the extreme pressure of day-to-day business and continuous meetings, as a manager you have to find a way to make time available for strategic thinking

· Xavier Ybarguengoitia of LVMH made me realize how much time a manager in a large corporation is spending on complying with formal processes (>50% in his case)

· Helena Guardans of Sellbytel stressed the importance of agenda and time keeping (especially in Spain). “Include everything in the agenda, even reserve time to prepare for meetings”
· Kim Faura of Telefonica explained us how he tried to minimize the time spent on urgent but less important tasks (such as meetings), while maximizing the time spent on important but less urgent issues (strategic thinking). I especially liked the example of Jack Welch playing golf each day for 2 hours ( “if he can manage to do that as CEO of GE, every good manager should be able to find this time to think!”
2. A good leader needs to be flexible in style in order to adjust from situation to situation, and over time in his or her job
· Bernard Meunier of Nestle mentioned the importance of using different personal styles for different situations, especially when working in a multinational organization 

· Francois Miqueu of La Caixa explained how growing in the organization should not mean working more, but changing style and behaviour

· Xavier Ybarguengoitia of LVMH told us how his style had to change from the beginning of his career at Estates & Wines (´dictatorship´) to later stages (more communicative and collaborative)

3. Stay humble! – the stress and focus of many CEOs on this topic positively surprised me
· Francois Miqueu of La Caixa stressed several times how important it is to stay humble. You need a working strategy, but getting something that is accepted and implemented is much more important

· Bernard Meunier of Nestle explained that it is not true that the higher in the organization, the more powerful you become. In fact, you depend more and more on your team. 

· Also Nicolau Olivé of Mango mentioned humility as one of the core values of his team

I asked a question to Helena Guardans of Sellbytel about how she organized her agenda between her job at Singular and all her outside activities (such as the WFF).
